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The Audience AgencyWelcome to Community Forum Live!

Creating a space for conversation with a like-

minded community. We hope you'll want to join the 

conversation.

Designed to help you get the most from the 

Audience Finder Data Tools and provide an overview 

of other relevant resources.

A different artform or specific area of our work in 

each session but this is YOUR forum…..



Agenda

• Welcome and introductions

• What we've been working on: recent research and 

developments

• Conversation in breakout rooms

• Getting the most from the Audience Finder Data 

Tools

• Questions & next steps.



Some topics we will cover today

Who your 

audiences are 

and who 

they could be

The data tools 

available & 

future 

developments

How to find support 

on next steps and 

engage further with  

peers

Identify shared 

challenges and 

objectives

Looking at

audience insight 

tactics

But this is your 

forum and we're 

looking forward to 

hearing from you...



• Non-profit technology and research social enterprise.

• We champion audience-focused arts & cultural democracy.

• Over 8 years of turning data into intelligence and insight.

… and helping cultural organisations use it!

Enabling cultural organisations to use our national data to

increase their relevance, reach and resilience.

The Audience AgencyThe Audience Agency



If you're new to the Audience Finder Data Tools…

• Our range of Audience Finder Data Tools consists of 

the UK’s leading audience insight service, whatever 

you need, whatever your organisation size or 

budget. 

• A consistently developing suite of three platforms 

and support, enhanced services, re-designed to 

help arts organisations bounce forwards better.

• Designated to take your ‘big data’ and provide 

individual context to implement better data-driven 

decision making.



What we've been working on...



Classical/Opera post-lockdown audiences

• Still a lot of hesitation about attending in person, among 

non-core audiences and high-engagers alike.

...only 2% increase in ‘happy to attend’ since Feb

...younger age groups generally more willing.

• Some limited progress is being made in terms of booking and 

planning ahead.

• Vaccination is an important factor for willingness to return 

but doesn’t appear to have moved the dial very far, yet.

More detail | Classical audiences post lockdown

Updated Sept 2021

https://www.theaudienceagency.org/evidence/covid-19-cultural-participation-monitor/classical-music-post-lockdown-audiences


• Combines culture-specificity with geo-

location.

• 10 segments with distinct profiles 

located by postcode.

• Developed using real data.

• Currently being updated with COVID 

insight. 

• A shared language for the sector.

Explore the Audience Spectrum profiles

Metroculturals
Commuterland 

Culturebuffs

Experience 

Seekers

Dormitory 

Dependables
Trips & Treats

Home & 

Heritage
Up Our Street

Facebook 

Families

Kaleidoscope 

Creativity
Heydays

Audience Spectrum Pen Portraits | The Audience 

Agency

https://www.theaudienceagency.org/off-the-shelf/audience-spectrum/profiles
https://www.theaudienceagency.org/off-the-shelf/audience-spectrum/profiles


19/20 Classical/Opera audiences through Audience Spectrum
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19/20 Classical/Opera audiences through Audience Spectrum

Segment Type

Benchmark groups

19/20                
(classical bookers)

London               
(population) 

North West             
(population) 

England        
(population) 

Metroculturals 19% 29% 0% 5%

Commuterland Culturebuffs 25% 7% 9% 12%

Experience Seekers 10% 15% 6% 9%

Dormitory Dependables 15% 8% 14% 15%

Trips & Treats 16% 2% 17% 16%

Home & Heritage 13% 2% 10% 10%

Up Our Street 5% 1% 13% 9%

Facebook Families 2% 3% 17% 11%

Kaleidoscope Creativity 4% 32% 6% 9%

Heydays 1% 1% 7% 4%

Total 100% 100% 100% 100%



Performing arts' digital audiences are...

More likely (vs overall visitors/audiences):

• To be a return web visitor

• To be from a balance of age groups, reflecting the 

UK population

• To engage…to boost my mood

• To view more online…than before Covid

• To donate to the organisation

More detail: Digital Audiences Survey - Performing Arts 

Findings

Digital Audience Survey: Latest Findings

https://www.theaudienceagency.org/evidence/sectors/performing-arts/performing-arts-digital-audience


• Our new next-generation platform, 

Audience Finder Answers, designated to 

help our users find the information they 

need most and use it effectively to 

achieve their audience goals.

• Range of question-led Audience Insights 

and full Survey Library. Updated

fortnightly with new developments.

• The home of the Digital Audience Survey, 

production categorisation, funder 

reporting, and the updated version of 

Audience Spectrum.

Log in | Audience Finder Answers

https://answers.audiencefinder.org/login


Over to you...



• What has been your experience of welcoming 

back physical audiences so far?

• Has anything in your audience data since you 

reopened/began touring been a surprise?

Breakout rooms



Top Tips on getting the most from the Audience 
Finder Data Tools 



Returning Audiences: 
How Audience Finder can help

Identify your audiences’ most important considerations 

in returning.

• Identify the 3 Audience Spectrum profiles that make up 

most of your audience.

• Look at our key information on how to engage with each 

group, and how behaviour has changed during the 

pandemic

• Set up a rolling survey to monitor who is returning and 

when (and to what and why) and adapt your tactics as 

you go.

https://www.theaudienceagency.org/off-the-shelf/audience-spectrum/profiles


• For both touring organisations and venues, custom 

grouping in Show Stats allows you to group at a 

production level based on your objectives.

• This could include by season, production run, 

annual performance, or anything else!

• You can only group activated productions in Show 

Stats, but you can include in as many groups as you 

wish.

• Productions can also be compared using the 

‘Compare my productions’ insight in Audience 

Finder Answers.

Getting the most from Show Stats custom groups



Production insight in Audience Finder Answers



What do survey respondents think of my organisation? 

• One of the newer features within Audience 

Finder Answers using Amazon’s Apprehend AI 

tech, grouping your open text responses into 

‘positive,’ ‘neutral’, ‘negative’ groups.

• As you begin collecting responses to your 

21/22 survey, do check in on this insight and 

see where the feedback may be useful and if 

anything is cropping up regularly.

• Quotes can be extracted for meeting or 

reports.



Frequently asked questions 



How can we make an educated guess on audience potential, when 
experimenting with new types of activity post-lockdown?

Browse our Evidence Hub and get to grips with what the national 

data says.

https://www.theaudienceagency.org/evidence


Can I add additional premium questions and collection methodologies 
to my surveys?

• We have over 100 templated premium questions to select 

and offer four collection methodologies. 

• You are can add up to five premium questions free of 

charge and a single methodology. 

• Dashboards update with responses three times per week 

into Audience Finder Original, then daily into Audience 

Finder Answers. 

• Raw/processed data and further insights/reporting in 

Audience Finder Answers.

Further resources and guides to surveying are available 

on our Knowledge Base

https://community.theaudienceagency.org/docs?tags=surveys


How can I get started with Show Stats as a venue?

• Locate and request your production insight from 

your host venues

• Run an annual summary report, free of charge

• Explore the Audience Finder Answers ‘compare 

my production’ insight

• Explore how custom groupings and reporting on 

an individual production level

• This case study from Talawa Theatre Company

may be a useful read

Further resources & guides for Show Stats users 

available on our Knowledge Base

https://www.theaudienceagency.org/resources/case-in-point-talawa
https://community.theaudienceagency.org/docs?tags=show-stats


How do I categorise my productions?

• Visit the Audience Finder Answers to log in to your 

dashboard. You will see the heading ’Manage Data 

Sources’, click on the link that says ’Uncategorised 

Productions’ and assign an artform. You can batch add 

the same artform.

• Alternatively, for organisations using Spektrix, 

Tessitura or Ticketsolve, functionality is available to 

categorise your productions within your system by 

applying Audience Finder artforms.

• Categorising your productions gives you full artform 

functionality across our platforms

More information about production categorisation is 

available on our Knowledge Base

https://support.theaudienceagency.org/support/solutions/articles/43000613424-applying-audience-finder-artforms-within-spektrix
https://support.theaudienceagency.org/support/solutions/articles/43000614781-applying-audience-finder-artforms-within-tessitura
https://support.theaudienceagency.org/support/solutions/articles/43000616474-applying-audience-finder-artforms-within-ticketsolve
https://community.theaudienceagency.org/docs?tags=ticketing&topic=234


Can I share survey data with the venue I’m touring to?

• Not directly form either a venue or touring 

organisations survey into your dashboard as 

this would duplicate the data.

• Therefore there are two options, first do 

an A/B split of responses 50/50 between 

the venue and touring organisation.

• Or, set up a new survey, separate to your 

main survey, to share the data for this 

concert meaning you can both see the data 

in the dashboard from this survey. They is 

a small cost for this.



Next steps



Getting started for 21/22 (if you haven’t already!)

• Set up your Audience Finder 21/22 survey.

• Begin contributing your ticketing data and/or update 

your production catergorisation.

• Explore your insights in your Audience Finder 

Original/Answers dashboards.

• Explore full research insights from our Evidence Hub. 

Updated version of Audience Spectrum launched 

Winter 21.

https://app.smartsheet.com/b/form?EQBCT=7d272c64dc7244b889785cfe0e2dddef
https://app.smartsheet.com/b/form?EQBCT=0e0ec1c0980c4895b0fffc511c0c1276
https://original.audiencefinder.org/
https://answers.audiencefinder.org/login
https://www.theaudienceagency.org/evidence


Providing the resources to help you get the most 

from the tools and services available, as well as 

interact with other like-minded arts professionals.

• Interactive helpdesk, Monday-Friday, 10am-6pm.

• Book a free 121 Audience Finder In Practice 

session.

• The Audience Agency Community, now the home 

of the Audience Finder Knowledge Base resource 

hub.

https://www.theaudienceagency.org/contact
https://www.theaudienceagency.org/events/audience-finder-in-practice
https://community.theaudienceagency.org/


• A new online space to meet, 

collaborate, post jobs and update and 

ask questions to the Audience Agency 

and the wider community.

• Follow-up content from TAA events and 

research sessions will be posted here.

• The new home of the Audience Finder 

Knowledge Base.

• Custom group capabilities for networks 

and partners, cross artform, UK wide.

The Audience Agency Community

https://community.theaudienceagency.org/


Thank you for coming!

support@theaudienceagency.org

• Slides and further resources  will be shared 

in the Community.

• Please give us feedback via the survey.

• Get in touch if there's anything you'd like 

to discuss further.


