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The Audience AgencyWelcome to Community Forum Live!

• Creating a space for conversation with a like-

minded community. We hope you'll want to join 

the conversation.

• Designed to help you get the most from the 

Audience Finder Data Tools and provide an 

overview of other relevant resources.

• A different artform or specific area of our work in 

each session- starting today with touring!



• Non-profit technology and research social enterprise.

• We champion audience-focused arts & cultural democracy.

• Over 8 years of turning data into intelligence and insight. 

• … and helping cultural organisations use it!

Enabling cultural organisations to use our national data to

increase their relevance, reach and resilience.

The Audience AgencyThe Audience Agency



Forum Agenda

• Welcome and introductions

• Recap the tools available

• Conversation in breakout rooms

• Return to main room & discussion

• FAQs from touring organisations

• Conclusions and finish



Some topics we will cover today

Who your 

audiences are 

and who 

they could be

The data tools 

available & 

future 

developments

How to find support 

on next steps and 

engage further with  

peers

Identify shared 

challenges and 

objectives

Looking at

audience insight 

tactics

But this is YOUR 

forum...



How can we access the data about our audiences that's 
held on tour venue box office systems?

• Audience Finder Show Stats is the 

revolutionary audience insight tool, 

powered by Audience Finder data, allowing 

organisations to access their data and 
report on a production level.

• Use it to access audience insights based on 

box office data from tour venues, to 

support integrated marketing plans or build 

cases for funding/partnership work.

https://support.theaudienceagency.org/support/solutions/articles/43000618142-what-is-show-stats-


Cultural Participation Monitor (June 2021 update)

• Audiences are proving slow to want to return; a continuing sense 

of risk and only slow rises in engagement.

• Wellbeing has taken a serious blow across the population, although 

many say that arts do help increase wellbeing.

• Indications that audience behaviour will be different after the 
pandemic; more local attendance, greater digital 

engagement and openness to changes in event formats.

More detail | Cultural Participation Monitor

Recent research & evidence headlines

https://www.theaudienceagency.org/evidence/covid-19-cultural-participation-monitor/first-findings-from-the-cultural-participation-monitor-wave-3


Now it’s your turn….



What are the common conversations happening 

across your organisation right now?

Breakout rooms

What data would you find useful to help your 

current decision-making?



Some more of what we are working on…



Audience Finder Data Tools & Services

• Original platform 

launched in 2015, used 

by over 1000 arts 

organisations UK wide.

• Dashboards, 

comparators and 

benchmarking of your 

ticketing & survey data.

• Mapping & National 

Data.

Audience Finder

• Production insights tool 

launched in 2017 for 

touring organisations and 

ticketed venues.

• Request, custom group, 

compare and report on 

your data at a production 

level.

Show Stats

• Next generation tool, 

updated fortnightly.

• Find the information you 

really need from your 

data.

• Survey Library including 

the Digital Audience 

Survey.

• Funding reporting 

capabilities.

Audience Finder Answers

• The Audience Agency 

Community & 

Knowledge Base.

• 121 In Practice 

sessions.

• Community Forum Live 

event series & service 

updates.

• Helpdesk and phone 

support.

https://audiencefinder.org/
https://www.showstats.org/
https://beta.theaudienceagency.org/login
https://community.theaudienceagency.org/
https://support.theaudienceagency.org/support/home
https://www.theaudienceagency.org/events/audience-finder-in-practice
https://theaudienceagency.org/events/community-forum-live
https://www.theaudienceagency.org/contact


• Combines culture-specificity 

with geo-location.

• 10 segments with distinct 

profiles located by postcode.

• Developed using real data.

• Currently being updated with 

COVID insight.

• A shared language for the sector.

Audience Spectrum

Metroculturals
Commuterland 

Culturebuffs

Experience 

Seekers

Dormitory 

Dependables
Trips & Treats

Home & 

Heritage
Up Our Street

Facebook 

Families

Kaleidoscope 

Creativity
Heydays

Audience Spectrum

https://www.theaudienceagency.org/audience-spectrum


Digital Audience Survey

• 41% have only engaged with the organisation digitally - never visited in 

person

• More people identifying as disabled people engaging online than onsite.

• Dormitory Dependables and Commuterland Culturebuffs are the best 

represented Audience Spectrum groups. Experience Seekers are 

engaging significantly more online than they did previously in-person

 Respondents identifying as BAME were most likely to have discovered 

new forms of art and culture.

More detail | Digital Audience Survey

Recent research & evidence headlines

https://www.theaudienceagency.org/audience-spectrum/dormitory-dependables
https://www.theaudienceagency.org/audience-spectrum/commuterland-culturebuffs%22%20/t%20%22_blank
https://www.theaudienceagency.org/audience-spectrum/experience-seekers
https://www.theaudienceagency.org/evidence/digital-audience-survey-findings


Frequently asked questions by touring 
organisations



How can we understand how our audiences might differ 
across each tour location?

• New tour venue? Use the 

national data mapping tool to 

look at the concentration of 

your company's usual Audience 

Spectrum segments in the 

location you're touring to.

Heat map of Experience Seekers in Cardiff.

Did you know? Some venues have customer 

records tagged with Audience Spectrum type, 

allowing them to send targetted emails.



How can we understand how our audiences might differ 
across each tour location?

• Visited before? Use Show 

Stats to see who came to 

your production last time.



• Audience Finder Show Stats is the 

revolutionary audience insight tool, 

powered by Audience Finder, allowing 

organisations to access their data and 

report on a production level.

• Touring organisations can create a 

clear picture of their audiences to 

create integrated marketing plans or 

build cases for funding/partnership 

work. 

https://support.theaudienceagency.org/support/solutions/articles/43000618142-what-is-show-stats-


Metroculturals

Commuterland 

Culturebuffs

Experience 

Seekers

Dormitory 

Dependables

Trips & Treats

Home & 

Heritage

Up Our Street

Facebook 

Families

Kaleidoscope 

Creativity

Heydays

How can we help venue marketing teams understand our 
productions and typical audiences?

• Share knowledge

• Share your Show Stats pdf reports 

with venues

• Some venues might be happy to 

share Audience Finder insights to 

help you understand who their 

existing customer base are too.

• Speaking the same language

• Audience Spectrum can be useful 

shared language to talk about 

audiences, so that everyone is 

working from the same page.

https://www.theaudienceagency.org/audience-spectrum


How can we make an educated guess on audience 
potential, when experimenting with new types of activity 
post-lockdown?

Browse our Evidence Hub and get to grips with what the national 

data says.

https://www.theaudienceagency.org/evidence


Read our full Outdoor 

Arts Audience Report 

here:

Outdoor Arts Audience 

Report

https://www.theaudienceagency.org/resources/outdoor-arts-audience-report


We're running a survey to find out more about our 
audiences. How can we get more responses?

• Try multiple methodologies

• Clearly communicate to your 

audience how their input will 

help you to develop your offer.

• Fieldworker training: Show your 

volunteers and frontline staff the 

value of the work they're doing.

• Incentivise your survey

https://support.theaudienceagency.org/support/solutions/articles/43000505448-what-methodologies-can-i-choose-for-my-survey-
https://support.theaudienceagency.org/support/solutions/articles/43000627017-can-i-incentivise-my-surveys-with-a-prize-draw-


How can I get started with Audience Finder Show Stats as 
a touring organisation?

• Locate and request your production 

insight from your host venues from 

13/14 to present.

• Run an annual summary report, free 

of charge.

• Explore how custom groupings and 

reporting on an individual 

production level

• Case study from Talawa Theatre 

Company, a  useful read

https://support.theaudienceagency.org/support/solutions/articles/43000583952-how-do-i-access-data-for-my-productions-
https://support.theaudienceagency.org/support/solutions/articles/43000505460-create-and-update-annual-summary-reports-in-show-stats
https://support.theaudienceagency.org/support/solutions/articles/43000629558-top-tips-for-touring-organisations-3-things-you-can-do-to-plan-for-reopening


As a touring organisation, what’s most useful in my 
Audience Finder Answers (AF 2.0 BETA) dashboard?

• Explore the ‘how does the profile of my 

audience compare between two of my

productions’.

• Survey Library functionality of all 

current and historic Audience Finder 

survey and Digital Audience survey data.

• ‘What do my survey respondents say 

about me insight?’ from organisations 

who have activated a survey.

https://support.theaudienceagency.org/support/solutions/articles/43000625796-as-a-touring-organisation-what-s-most-useful-in-my-audience-finder-2-0-beta-dashboard-


Most effective ways of collecting survey data

• How and why you can use 

Audience Finder data for 

planning and reporting.

• Considerations for setting up 

your Audience Finder survey 

for 21/22.

• Which is the best data 

collection methodology for 

the objectives?

https://www.theaudienceagency.org/resources/guide-representative-and-reliable-surveys
https://support.theaudienceagency.org/support/solutions/articles/43000603507-considerations-for-setting-up-your-2021-22-audience-finder-survey


Next steps



In Practice sessions

Personalised content to suit your needs.

For users at all levels of experience.

Group or one to one

Designed to help you get the most out of 

the tools available

In Practice sessions

https://www.theaudienceagency.org/events/audience-finder-in-practice


Next steps and further resources:

A new space to meet, collaborate, 

ask questions.

Follow-up from this session will be 

posted here

The Audience Agency Community

The Audience Agency Community

https://community.theaudienceagency.org/


Thank you for coming!

support@theaudienceagency.org

• Slides and further resources will be 

shared in the Community

• Please give us feedback via the survey

• Get in touch if there's anything you'd 

like to discuss further


